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Diversity in the Workplace

A diverse workforce is valuable in today's rapidly growing global economy and integral in sustaining
your own company's growth in a competitive market. More and more often, companies are building
diversity and inclusion efforts into their business plan because they understand that diversity

drives innovation.

Diversity means different ages, incomes, genders, culfures, customs and languages. Language
barriers are a challenge to communication among diverse cultures and can even lead to missing
out on potential employees when the need for new talent acquisition comes around.

Is English the first language of your entire workforce?

Chances are the answer is no. According to the 2015 US Census, 60 million people speak a language
other than English at home, making up 21% of the total population over five years of age. Over 350
different languages were reported being spoken in the home. And according to the Bureau of Labor
Statistics’ 2017 report, 17% of the workforce is foreign-born. Are you well-equipped to lead or hire a
mulfi-lingual workforce?2

Dangers in Communication

Your company is responsible for relating a wide range of information. This ranges from new hire
paperwork, company policies, job and safety skills, to ongoing team and performance
communication. The last thing you want is for communication barriers or the wrong new hire
standing in the way of productivity and costing your company fime and money.

Finding the “right” person to fill a job opening can be a daunting task. In fact, more than two-thirds
of surveyed organizations hiring full-tfime staff indicate they are having a difficult time recruiting for
job openings, according to a research report released by the Society for Human Resource
Management (SHRM). Not only should a hiring manager consider how qualified a potential new hire
is fo do the job at hand, they should also be aware of how the person would adapt in the culture of
the workplace. This can include many things, but having employees who can understand each
other and communicate effectively can be the difference between a safe and productive
workplace and one that brings about costly problems.

Translation and interpreting services allow your company to avoid safety issues and potential lawsuits
that might arise due to a language barrier. Talent acquisition services allow your company to avoid
wasting time that might arise from being unable to find qualified talent. An investment in talent
acquisition or language services demonstrates your commitment and knowledge of employee
engagement and inclusion. It also can save you money by getting the right employee and the right
words the first fime.

The Trouble With Hiring (and a solution)
While the economic market continues its upwards trend, finding the right talent continues to be a
major challenge in the workplace. According to CareerBuilder, 45% of HR managers have jobs they

cannot fill because they cannot find qualified talent to do the job well. Almost half of all job
openings stay open for over 12 weeks, costing companies time and money. That's why Affordable
Language Services has expanded their support to include Fusion Talent: talent acquisition and
consulting services. Find out more at fusion-talent.com

() affordablelanguageservices.com ¢ 513-745-0888 (@) fusion-talent.com



Know your Vocabulary

Here are a few common language service and talent acquisition terms to help you determine your needs:

Bilingual Talent Acquisition: The identification of bilingual candidates who match the
longuage and skill requirements of the position.

Cerfified Translation: This definition varies by country. Many countries have professional certifications
for tfranslators, and some of these certifications can also carry legal authority to certify a franslation
in that country. Many language service providers offer their own quality certification.

Contract Workforce: Temporary employees during times of peak or fluctuating workflows.
Interpretation: The act of taking the spoken word from one language to another.

Interpreter: A professional who performs oral interpretation, allowing people speaking different
languages fo communicate with one another.

Key Stakeholder Analysis: Evaluation to understand your needs and organizational goals to
align a solution that drives a successful long-term partnership.

Localization: (also referred to as "I10n") This is the process of adapting a product or content to a
specific locale or market. Translation is only one of several elements of the localization process.

Payroll/Human Resources Services: Managing the administration of benefits and payroll or
human resources when costs cannot allow for the company to do it internally.

Professional & Direct Hire:
* Professional — Recruiting for all levels of exempt roles, from entry to senior executives.
* Direct — The recruiting process for skilled hourly positions.

Talent Advisory: If you are unsure where to start this service provides experienced talent to help
you work through common challenges such as workforce management and development, job
descriptions, hiring strategies, cultural fusion and onboarding to name a few.

Transcription: Taking spoken words (often recordings or videos) and writing them down word for
word in the original language followed by Translation (two-step transcription) or writing the text
directly in a different language (one-step franscription).

Translation: The process of taking a written document from one language into another. Translators
focus not only on word choice and meaning, but cultural context and suitability for the intended
audience. For some texts, they may even need to consider aspects like word connotations, sound
and visual impact.

QA - Quality Assurance: Internal document review process where language project managers

quality check the document for missing text, formatting issues and punctuation. This is a final
quality verification prior to project delivery.

affordablelanguageservices.com ¢ 513-745-0888 @fusion-’raleni.com



5 steps to get the most value from your

talent acquisition & language services

1. Assess your needs.

If you are reading this guide, you may be thinking about all the areas in your organization that may
need to be evaluated for talent acquisition or language services. The first step to maximize the value
of these services is understanding your needs. Sometimes knowing where to start is the hardest part.
Here are some questions to consider:

* Do you have a clear understanding of the responsibilities for each job?

* Do you have the internal capacity to effectively manage the entire hiring process?

e |s your HR department understaffed or non-existent?

* Are you aware of and involved in your company's culture?2

* Are your safety manuals, product guides, training presentations, employment documents,
sighage and other communication materials being fully understood by all who interact with them?

* |s your website franslated, localized and targeted for the visitors you wish to attract?e

2. Prioritize your risks.

After you understand your internal needs, you should focus on prioritizing the greatest areas of risk
for your organization.

* Where is your most imminent riske HR, safety materials, company policies, compliance concerns,
new hire process, payrolle

* What areas are experiencing the greatest paine Hiring, training, employee engagement
and/or retention?

* What company initiatives are in play or up and coming? New facility opening, expansion to
another market, new process, procedures or maybe new equipment being launched?

3. Invest to mitigate.

Maybe an investment in talent acquisition or language services has not hit the budget in prior years
or has not had a full strategy behind it. At this point you should be ready to strategically think about
the ROI for an investment in one or both of these services. While this may be an additional line item
in the budget or unplanned spend for some organizations, consider the cost that failing to provide
these services may have on the organization. Areas to consider:

* How long do employees usually stay with your company?2 Months? Years?

* Are you experiencing safety or workers comp incidents, productivity lags or product recalls due
to not having the right staff for the job?

* Are you losing potential buyers or current customers because they don’t understand your
product, sales position or perhaps find it difficult to work with you due to language barriers?

* Do you know the compliance standards for each country in which you operate?

* Do you understand language discrimination laws?e

* Are you creating a safe and inclusive environment for all of your employees and customer base?

() affordablelanguageservices.com ¢ 513-745-0888 (@) fusion-talent.com



5 steps to get the most value from your

talent acquisition & language services

4. Engage with an indusiry expert.

At this point you have made the decision to invest in a talent acquisition and/or language service
strategy, but now what do you do? If this is not a core competency within your organization, don't
go at this project alone. Seek a total resource partner who will meet with you and your team to
discuss and design an implementation strategy that works best for your organization.

* Make sure the partner you choose understands your specific industry. Your industry can be complex
in requirements and technology, and you should ensure they are fluent in the associated terms.

* Find a talent acquisition partner who can take a strategic role in meeting your high-demand
talent acquisition needs.

* Ensure they use and are aware of the latest technology available.

* Seek a Language Service Company who can provide a full-service approach (on-site interpreting,
translation, talent acquisition services, and consulting).

* Ensure that your partner has quality systems in place. ISO certification is a plus and is rare among
language service providers. Ask to see and understand their quality processes.

* Ask if they have linguists who speak the target language as their first language and who are
immersed in the language and culture of your target language country(s).

5. Leverage your spend.
Now that you have been successful in engaging the right industry expert, it's time to execute steps 1-3:

* Understand that there are several cost effective ways to meet your needs utilizihg a combination
of approaches such as professional and direct hire, long term bilingual talent acquisition, pay
roll services and vendor management to name a few.

» Consult with your partner at the beginning and throughout a project to ensure the most
cost-effective, high- quality approach will be taken, keeping your project on time and
under budget.
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The Right Words The Right Talent
Mean Everything Makes All The
Affordable  Language  Services is an Difference

infernational leader in innovative solutions
aimed at overcoming communication
barriers, devoted to the weight of words and
the power they have to better our world.
From enhancing safety to protecting brands
and saving you money, we provide
unmatched quality and service as a total
resource solution for all of your language
needs including:

Fusion Talent finds employment solutions to
help reach your goals, then executes and
maintains that process as an extension of
your team. It's a balancing act of finding the
best qualified candidate who matches the
skill set and also fits the corporate culture
while being fiscally responsible. We offer
services for contract workforce and contract
: : : to hire, professional and direct hire, payroll
Inferprefing — Translation — Consuliing services |an bilingual talent ocquisi’rioFrjw. ’

For mo.re information abou! i For more information about our
professional language services, talent acquisition services,
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